The Power of "We": Why Collaborative Data Delivery is the Future of
Disaster Management

Disaster Risk Management (DRM) is no longer a solo act performed by a single government
agency. In an era of complex climate hazards and rapid urbanization, the PANTHEON project
has highlighted a critical truth: collaboration is the ultimate resilience tool.

The Challenge: Data Silos

Historically, disaster management suffered from fragmentation. Meteorologists monitored the
weather, geologists monitored the ground, and first responders monitored the streets. While
each agency held valuable information, these "data silos" often resulted in delayed
communication and disjointed responses when a crisis struck.

The Solution: Collaborative Data Delivery

As outlined in our latest technical report, effective DRM requires a "system of systems." This
involves integrating diverse data streams, from satellite imagery and loT sensors to
crowdsourced reports from citizens, into a single, cohesive ecosystem.

Key Pillars for Success:

e Multi-Stakeholder Integration: A robust system must merge data from NGOs,
government bodies, scientific institutions, and local communities.

e Real-Time Velocity: We are moving from the era of daily PDF reports to real-time
streaming, allowing for immediate situational awareness.

e Community as Sensors: By utilizing crowdsourcing and mobile apps, we can leverage
citizens as "human sensors," obtaining eyes-on-the-ground data that satellites might
miss.

Moving Forward

By breaking down barriers between data sources, we don't just see the disaster faster; we
understand its impact on the community better. The future of DRM lies in creating a shared
operational picture where data flows freely between those who collect it and those who need it
to save lives.
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